Donegal Township Board of Supervisors
Monthly Meeting Minutes
December 8, 2025
Meeting Brought to Order
Pledge of Allegiance

Supervisors Tom StullJr., Dan Pribisco, and Jay Siesky, township secretary Trudy Harkcom,
and assistant secretary Keith White in attendance.

Public in Attendance: Gary Leister, EADS Group, Jason McGinnis

Dan Pribisco made a motion to approve November’s meeting minutes, with a second by Jay
Siesky. Motion carried

Tom Stull made a motion to pay all listed and upcoming bills, with a second by Dan
Pribisco. Motion carried.

Public Comment: None
New Business:

Tom Stull made a motion to adopt the 2026 budget with a second by Dan Pribisco.
Motion carried.

Dan Pribisco made a motion to adopt Resolution 2025-10, setting the township real
estate tax rate for 2026 at 4 mills and the fire hydrant tax rate at .6 mills. Jay Siesky
seconded, and the motion carried.

Gary Leister gave an update on the sewage project, stating that the townships
previous request for reimbursement from the H20 grant was rejected because engineering
was not competitively bid. The H20 funds will be used for construction costs, and
PENNVEST will reimburse the township for engineering costs. The H20 funds will begin
being used next month. Mr. Leister asked for a motion approving payment to Hickes
Corporation in the amount of $46,575.00 and Ligonier Construction in the amount of
$130,105.35 for costs of construction between October 4, 2025 and November 30, 2025.
Mr. Leister also asked for a motion to submit a reimbursement request to PENNVEST for
$267,133.62 in engineering costs that have been paid by the township.

Dan Pribisco made a motion to pay all sewage construction bills as requested and
submit for reimbursement. Tom Stull seconded the motion, and the motion carried.



Gary Leister noted that a construction meeting is scheduled for December 16, 2025
at the township building. Dan Pribiso asked whether customers on the sewage project will
be tied in as portions of the project are completed. Gary Leister stated that laterals will be
in place, but that tie ins are the responsibility of the property owner. Tie ins will need to be
inspected, but it will not be necessary to employ a certified operator to inspect the tie ins.

Tom Stull stated that Santa Claus will be at the Donegal Event Center on Wednesday
December 10, sponsored by the Chestnut Ridge Community Volunteer Fire Company.

Dan Pribisco presented certificates of recognition from PSATS to Tom Stull Jr. and
Trudy Harkcom, congratulating them on their 36 and 33 years of service to the township.
Dan expressed thanks and appreciation of the board of supervisors for Tom’s and Trudy’s
many years of dedicated service and accomplishments.

Dan Pribisco stated that Keith White will be trained to edit the township website, at
which time the website will be updated. Keith replied that he has been in touch with Zane
Keslar and is scheduled for training on December 17, 2025.

Old Business:

Expected completion date for Skyview Bridge decking materials is December 17,
2025. Materials may have to be picked up in Indiana.

Dan Pribisco made a motion to adjourn seconded by Tom Stull.

Adjourned at 5:12pm



